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Kahnawa’kehró:non  proud to serve Kahnawa’kehró:non. Together we fulfill 
Kahnawá:ke’s needs, embrace its future and strive to exceed expectations.

We Value Our People. We welcome the involvement, commitment and partnership of 
Kahnawa’kehró:non in producing the greater quality of life for all.

We honor our past and draw from the knowledge of our ancestors to define our future. 
Respect for our culture and language is the foundation we build on.

We pursue Kahnawá:ke’s desire for self-determination and prosperity.

We develop administrative systems, provide infrastructure and deliver services for 
growth and preservation of Kahnawá:ke ensuring the footprints of today set the path for 

generations to come.
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Shé:kon Kahnawà:ke. Another year has come and gone in and around our 
community. As in years past, we again are faced with many challenges, 

some old and some new. We have many issues that will require discussion, 
debate and direction on. The decisions we make this year will undoubtedly 
have an impact on the future of Kahnawà:ke and the long-term goals we are 
reaching for.

The year 2010 kicked-off with the Mohawk Council taking a long, hard look 
at membership and the law in our community. It was felt that a strategic 
course of action was necessary to reinvigorate the law, which started with 
the letters on non-entitlement being delivered to non-Mohawks on our 
Territory. Although we understood the complexity of the action we took, we 
felt strongly, unanimously, that it was the first step in addressing concerns in 
the community regarding membership. 

The continuing dialogue and action steps will evolve this fall into the 
Community Decision Making Process (CDMP) taking on the task of allowing 
the community’s voice to be heard. This is a new process and I am sure will 
have its growing pains along the way. But make no mistake, it must succeed 
if we are to continue to develop internally and ensure that the decision of who 
is in control of our membership rests in the hands of Kahnawà:ke.

Speaking of the CDMP, Kahnawà:ke also mandated through the Justice 
forums, the direction that our community must have its own Justice Act. 
This was and is a monumental task, which will be carried out with the 
help and guidance of several community members. Once a draft has been 

prepared, again the process will involve all 
of Kahnawà:ke to step forward and ensure 
it is what we are looking for. I believe this 
to be a founding piece of governance for 
our future.

Now that a renewed protocol has been 
signed with Canada and Quebec to be 
involved at the negotiation table, I expect 
positive movement on the Seigneury file 
this year. We have spent the last five years 
discussing and debating, sometimes to a 
level of frustration I have never imagined, 
only to realize we are not much closer 
to the goal we set. That goal needs to 
have some milestones achieved this year. We need to see some concrete 
proposals brought forward, not only at the negotiation table, but also to you, 
the community. 

The challenges continue to face us and we must be able to ensure that this 
community is up to the challenge. The areas of jurisdiction that we struggle 
to solidify must reach some level of certainty. The key to these and others 
is the continued direction of the community and the ability for your Council 
to make them reality.

Niawenhkó:wa for your continuing support,

Michael Ahríhrhon Delisle, Jr.

Message from the Grand Chief Message from the Executive Director
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Message from the Grand Chief

Shé:kon Kahnawakehró:non. Although the Mohawk Council of Kahnawà:
ke, has been faced with numerous challenges throughout the 2009-2010 

fiscal year, such as the increased demands for services, fiscal constraints, 
changes in the global economy and the present environment, we have 
managed to continue to make progress in achieving our mission to serve 
Kahnawakehró:non to the best of our abilities.
 
Unpredictable circumstances such as those encountered during the Chief 
and Council 2009 elections and the threat of the H1N1 pandemic were 
taken very seriously,presented challenges that required a concerted effort 
however manageable and well coordinated.
 
With the tremendous efforts and persistence of the Electoral Officer, his 
staff and key staff members of the MCK, we were very pleased to welcome 
a new council to the MCK for the 2009 – 2012 term of office.
 
With the countless efforts of the Community’s H1N1 pandemic planning 
committee, the health and social services staff as well as the MCK’s 
Community Protection Unit, Kahnawà:ke was able to manage the situation 
very well and ensure that the Community well protected.

 As you read through this report I hope 
that you will share our appreciation 
of the numerous services, programs 
and activities that are conducted and 
the management and staff that take 
pride in providing these services to the 
community on a daily basis.

Alana Goodleaf-Rice

Message from the Executive Director



Kahnawakehró:non Proud to Serve Kahnawakehró:non. Together we fulfill 
Kahnawá:ke’s needs, embrace its future and strive to exceed expectations.
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{         }Fulfilling
Our Vision

Waterline UpgradeSocial aSSiStance

Kahnawà:ke’s most popular street on 
Halloween, Sesame Street, was finally 
rehabilitated. The road was re-paved after 
years of Mr. Snuffleufagas walking on it, 
curbs were put in so that Oscar the Grouch 
can have some alone time and a waterline 
upgrade on the entire length of Sesame 
Street was made in order to ensure Ernie & 
Bert can always take a bath.

SeSame Street rehabilitation

Kahnawakehró:non Proud to Serve Kahnawakehró:non. Together we fulfill 
Kahnawá:ke’s needs, embrace its future and strive to exceed expectations.

Kahnawakehró:non proud to serve Kahnawakehró:non. Together we fulfill
Kahnawá:ke’s needs, embrace its future and strive to exceed expectations.

One of the largest budgets in the MCK are 
Social Assistance benefits. Last fiscal year, the 
average monthly caseload was 591.3.

Some of Kahnawà:ke’s main waterlines were 
upgraded in three (3) areas; Council Road 
waterline ($70,259), River Road waterline 
($67,988) and Whitebean Road waterline 
($26,305). The old cast iron pipes are 
susceptible to breakages and the diameter 
is too small for the volume that needs to 
pass though. With the growing population 
and the increase in community homes, 
the need for better water pressure was a 
priority, which turns the new upgrades into 
an asset. The old pipes were replaced with 
wider PVC piping to provide quantity of 
flow at an increased level of water pressure.

$ 16�,��2 $ 2��,022$�,910,�68
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We Value Our People. We welcome the involvement, commitment
and partnership of Kahnawakehró:non in producing the greater

quality of life for all.
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We Value Our People. We welcome the involvement, commitment
and partnership of Kahnawakehró:non in producing the greater

quality of life for all.

Despite reduction in garbage pick-up 
services to one day per week and only 4 
garbage bags per household, solid waste 
removal continues to be costly, thanks in 
large part to materials which can otherwise 
be composted. Solid Waste removal is 
based on weight and because food scraps 
and liquids usually weigh the most, the 
more in your garbage, the heavier your 
trash and Kahnawà:ke’s trash bill is each 
year. Composting not only reduces 
Kahnawà:ke’s solid waste, it helps Mother 
Earth. 

Solid WaSte employee benefitS

One of the MCK Value statements is “We value 
our people.” Not only does the MCK value the 
people of Kahnawà:ke, we also value our 
employees by providing employee benefits 
such as Unemployment Insurance, Parental 
Leave Insurance, Mohawk Self Insurance, an 
Employee Assistance Program, Pension and 
Sun Life Health Insurance, among others. The 
benefits of working at the MCK make it one of 
the best places to work. In addition, the MCK 
spent over $90,000 on various training and 
employee development initiatives, including 
the prestigious John Molson School of 
Business Certificate Program, which is part of 
MCK Succession Planning. 

tioWerÓ:ton

Managing the entire territory of 
Tioweró:ton with a small budget is no easy 
task. When nature upsets the area, there is 
no funding for emergency repairs. Luckily, 
other programs step in to assist, like the 
MCK Capital Unit. Last year, Capital spent 
$12,858 additional dollars and sent crews 
to fix the many roads and bridges which 
were damaged due to heavy flooding in 
the territory in a timely manner.

We value our people. We welcome the involvement, commitment and partnership of 
Kahnawa’kehró:non in producing the greater quality of life for all.

$238,2�6

$��1,632

$3,262,080

{         }Fulfilling
Our Mission
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{         }Fulfilling
Our Mission

We honor our past and draw from the knowledge of our ancestors
to define our future. Respect for our culture and language is

the foundation we build on.
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{         }Fulfilling
Our Mission

We honor our past and draw from the knowledge of our ancestors
to define our future. Respect for our culture and language is

the foundation we build on.

Kanien’Kéha & tSi niionKWarihÓ:ten 
tSi ionteWeiehStáhKhWa

Though the MCK Kanien’kéha Training 
Center was created to teach our 
language to MCK employees, last fiscal 
year the Center opened its doors to other 
organizations and the Community. Staff 
from other organizations are now taking 
courses and the Sahanatie Community 
Fund generously sponsored the Cycle of 
Ceremonies workshops, which explains 
the many traditional ceremonies and is 
open to the entire Community.

The H1N1 flu virus proved to be more 
proof of why we have an Emergency 
Preparedness Planning department within 
the Community Protection Unit. EPP 
worked closely with the Kateri Memorial 
Hospital to form a Pandemic Committee, 
which met regularly and ensured 
Kahnawakehró:non were aware and had 
the option of protection from the virus.

emergency preparedneSSmcK SavingS 

The Annual Report is a way in which the 
MCK shows the Community where the 
money went. What we cannot show is how, 
in addition to spending money, the MCK 
also saves money. A purchasing agent is 
maintained to work with all of the large 
organizations in the Community and 
find ways to share costs or buy in bulk to 
save costs. In addition, we often use the 
expertise of our own staff rather than hire 
externally. For example, when the MCK 
wished to create secure staff ID cards, we 
asked our own employees to produce 
them rather than spend thousands of 
dollars externally.

We honor our past and draw from the knowledge of our ancestors to define our future.
Respect for our culture and language is the foundation we build on.

$1��, ��2 $101,192$81,820
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{         }Fulfilling
Our Mission

We pursue Kahnawá:ke’s desire for self-determination and prospeity.
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{         }Fulfilling
Our Mission

We pursue Kahnawá:ke’s desire for self-determination and prospeity.

viSioning 

The Visioning Project was finalized and 
the final Vision Statement was released 
to the Community in several formats 
and can be seen all over town. The 
Vision Statement is on page 22.

commUnity deciSion 
maKing proceSS 

After much planning, the Community 
Decision Making Process was officially 
launched in September 2009 with the 
proposal for the community to support 
and develop a Kahnawà:ke-based Justice 
Act. All legislation in Kahnawà:ke is now 
proposed, debated and passed using the 
Process. The budget is administered by the 
Legislative Coordinating Committee via 
the Office of the Council of Chiefs.

mcK electionS

Another MCK Election was held in 2009 
and for the first time in a long time, a 
bi-election for one seat was held, which 
caused the cost of elections to rise as 
well. Costs for elections every three years 
includes the Electoral Officer and staff, 
advertising, holding the event and basic 
administration. 

We pursue Kahnawá:ke’s desire for self-determination and prosperity.

$38,268$66,103 $32,�32
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{         }Fulfilling
Our Mission

and projected budget for 2010-2011
Audited ReportAudited ReportAudited Report

Audited Report (2009-2010) & Projected Budget (2010-2011)
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and projected budget for 2010-2011

program deScription

social development unit                                   InterIm DIrector - AlexIs shAckleton 

mohAwk self InsurAnce
membershIp DepArtment
councIl of elDers
membershIp revIew commIttee
membershIp lAw stuDy
socIAl AssIstAnce bAsIc neeDs
socIAl AssIstAnce employment
socIAl AssIstAnce specIAl neeDs
socIAl AssIstAnce mIscellAneous
socIAl AssIstAnce ADmInIstrAtIon
socIAl Development unIt ADmInIstrAtIon
semI-DetAcheD housIng project
new constructIon
emergency repAIr funD
r.r.A.p..
mck housIng repAIrs
housIng revIew
housIng support
summer stuDent - membershIp
multI DwellIng

public works unit                                                                       DIrector - brenDAn montour

m.c.k. equIpment
town gArAge
bus resrve
DAIly trAnsportAtIon
mAIntenAnce mAnAgement

projected bUdget
(2010-2011)

816,710 
248,197 

15,060
1,170

76,083
5,743,808

160,000
61,101

165,352
268,640 
312,695

0 
7,079,154

134,855
802,668 
909,046

50,000
369,965

0
335,295

17,549,799

677,987 
273,051 

97,500
1,169,952 

231,343

................................................................................

................................................................................
........................................................................................

........................................................................
..................................................................................

........................................................................
.......................................................................

.....................................................................
...................................................................
..................................................................

.........................................................
.....................................................................

.......................................................................................
..................................................................................

....................................................................................................
.....................................................................................

............................................................................................
..........................................................................................

........................................................................
.............................................................................................

 
total

...........................................................................................
...............................................................................................

...................................................................................................
....................................................................................

............................................................................

aUdited expenSeS
(2009-2010)

808,111 
268,348 

0
0 

400
4,910,568 

77,940 
40,535 

0
285,346 
299,498 

13,380
465,239 

0
171,400
225,485

0
391,861

3,015
402,650

8,363,776

575,051 
244,660 

0
1,125,036  

230,360
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Audited Report (2009-2010) & Projected Budget (2010-2011)
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program deScription

public works unit - contInueD                                           

roADs
Iom 
mckt rAnsport
communIty buIlDIngs repAIr

capital unit                                                                                                       DIrector - thomAs sky

uncommItteD cAp
InfrAstructure & rehAbIlItAtIon & t.v.
phAse 2 - sewAge treAtment
epIc stuDy
cAst Iron pIpe testIng
cApItAl ADmInIstrAtIon
rurAl roADs
wAter treAtment plAnt
InfrAstructure extensIon 
wAter IntAke 2nD lIne
street lIght repAIr
lot 106 - phAse II
rurAl roAD semI urbAn
rIver roAD - Dry hyDrAnt
ArenA plAnt upgrADe
sewAge lIft stAtIon #2
remeDIAl meAsures
tIoweroton brIDge & roAD work
sesAme street AreA
councIl roAD wAterlIne upgrADe
rIver roAD wAterlIne upgrADe
whItebeAn wAterlIne upgrADe 

projected bUdget
(2010-2011)

....................................................................................................

....................................................................................................
..............................................................................................

...........................................................................

total

.........................................................................................
...............................................................

.............................................................................
.....................................................................................................

.....................................................................................
..................................................................................

.................................................................................................
..................................................................................

..............................................................................
.....................................................................................

.........................................................................................
.............................................................................................

...................................................................................
................................................................................

.....................................................................................
....................................................................................

........................................................................................
.....................................................................

........................................................................................
....................................................................

.........................................................................

.........................................................................

aUdited expenSeS
(2009-2010)

662,454
1,402,048 

485,715
202,509

4,927,833

0 
3,396

4, 757
92,833
15,275 

281,680
28,337
49,127

106,193
33,947 

32
28,635
23,265
5, 434 

(14, 573)
1,383

223,653
12,858

257, 022
70,259
67,988
26,305

$
$
$
$

$

$
$
$
$
$
$
$
$
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$
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$

$
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821,470
1,368,120

565,298
202,860

5,407,581

104,900
20,000 

0 
80,000
20,000 

228,253
65,000

0 
86,000

0
0 
0

150,000 
0 
0 
0 

185,500 
0 
0
0
0 

 0

program deScription

capital unit  -  contInueD                                                                       

plAns & specs
rurAl creeks rehAbIlItAtIon
externAl engIneerIng
eAstenD wAter loopIng phAse 1
omh wAterflow
wolf’s Den AreA
ArenA wAshroom soccer feIlD
rurAl w & s system mAIntenAnce
bus cAnopy
kAterI IslAnD wAlkIng brIDge

lands unit                                                                                     InterIm DIrector - DebbIe morrIs

tIowerÓ:ton progrAm
envIronment offIce
prIorIty AnAlysIs
specIes At rIsk
hAbItAt protectIon
lAnDfIll
recyclIng
khAnAtA heAlthy house
leAfhollow sIte
DumpsIte stuDIes
solID wAste
lAnD mAnAgement
rlAp
lAnD DIrectorAte
polIcy Development

projected bUdget
(2010-2011)

60,000 
0 
0

668,000
745,000

1,180,000
17,000 
20,000 
20,000 
35,000 

 
3,684,653 

292,829 
235,584

15,241 
42 

2,483 
124,190
421,314

10,000 
7,269

63,735 
463,494 
368,385

57,447
298,712

0

2,360,725 

................................................................................................
............................................................................

...................................................................................
......................................................................

............................................................................................

............................................................................................
.......................................................................

.....................................................................
..................................................................................................

..........................................................................

total

...................................................................................
......................................................................................

...........................................................................................
...............................................................................................

.......................................................................................
......................................................................................................

....................................................................................................
.................................................................................

...................................................................................................
..........................................................................................

..................................................................................................
........................................................................................

............................................................................................................
..........................................................................................

......................................................................................

total

aUdited expenSeS
(2009-2010)

89,408
18,867

9,812 
0
0
0
0
0
0
0

1,435,893

238,256 
211,029 

0 
42

9,627 
124,975 
442,107

0 
27,417 

119,746
441,632
273,844

71,770
188,239

65,267

2,213,951 
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Audited Report (2009-2010) & Projected Budget (2010-2011)
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program deScription

public works unit - contInueD                                           

roADs
Iom 
mckt rAnsport
communIty buIlDIngs repAIr

capital unit                                                                                                       DIrector - thomAs sky

uncommItteD cAp
InfrAstructure & rehAbIlItAtIon & t.v.
phAse 2 - sewAge treAtment
epIc stuDy
cAst Iron pIpe testIng
cApItAl ADmInIstrAtIon
rurAl roADs
wAter treAtment plAnt
InfrAstructure extensIon 
wAter IntAke 2nD lIne
street lIght repAIr
lot 106 - phAse II
rurAl roAD semI urbAn
rIver roAD - Dry hyDrAnt
ArenA plAnt upgrADe
sewAge lIft stAtIon #2
remeDIAl meAsures
tIoweroton brIDge & roAD work
sesAme street AreA
councIl roAD wAterlIne upgrADe
rIver roAD wAterlIne upgrADe
whItebeAn wAterlIne upgrADe 

projected bUdget
(2010-2011)

....................................................................................................

....................................................................................................
..............................................................................................

...........................................................................

total

.........................................................................................
...............................................................

.............................................................................
.....................................................................................................

.....................................................................................
..................................................................................

.................................................................................................
..................................................................................

..............................................................................
.....................................................................................

.........................................................................................
.............................................................................................

...................................................................................
................................................................................

.....................................................................................
....................................................................................

........................................................................................
.....................................................................

........................................................................................
....................................................................

.........................................................................

.........................................................................

aUdited expenSeS
(2009-2010)

662,454
1,402,048 

485,715
202,509

4,927,833

0 
3,396

4, 757
92,833
15,275 

281,680
28,337
49,127

106,193
33,947 

32
28,635
23,265
5, 434 

(14, 573)
1,383

223,653
12,858

257, 022
70,259
67,988
26,305
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$
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program deScription

capital unit  -  contInueD                                                                       

plAns & specs
rurAl creeks rehAbIlItAtIon
externAl engIneerIng
eAstenD wAter loopIng phAse 1
omh wAterflow
wolf’s Den AreA
ArenA wAshroom soccer feIlD
rurAl w & s system mAIntenAnce
bus cAnopy
kAterI IslAnD wAlkIng brIDge

lands unit                                                                                     InterIm DIrector - DebbIe morrIs

tIowerÓ:ton progrAm
envIronment offIce
prIorIty AnAlysIs
specIes At rIsk
hAbItAt protectIon
lAnDfIll
recyclIng
khAnAtA heAlthy house
leAfhollow sIte
DumpsIte stuDIes
solID wAste
lAnD mAnAgement
rlAp
lAnD DIrectorAte
polIcy Development

projected bUdget
(2010-2011)

60,000 
0 
0

668,000
745,000

1,180,000
17,000 
20,000 
20,000 
35,000 

 
3,684,653 

292,829 
235,584

15,241 
42 

2,483 
124,190
421,314

10,000 
7,269

63,735 
463,494 
368,385

57,447
298,712

0

2,360,725 

................................................................................................
............................................................................

...................................................................................
......................................................................

............................................................................................

............................................................................................
.......................................................................

.....................................................................
..................................................................................................

..........................................................................

total

...................................................................................
......................................................................................

...........................................................................................
...............................................................................................

.......................................................................................
......................................................................................................

....................................................................................................
.................................................................................

...................................................................................................
..........................................................................................

..................................................................................................
........................................................................................

............................................................................................................
..........................................................................................

......................................................................................

total

aUdited expenSeS
(2009-2010)

89,408
18,867

9,812 
0
0
0
0
0
0
0

1,435,893

238,256 
211,029 

0 
42

9,627 
124,975 
442,107

0 
27,417 

119,746
441,632
273,844

71,770
188,239

65,267

2,213,951 
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program deScription

finance & administration                          AssocIAte executIve DIrector - ryAn rIce

InformAtIon systems
lIbrAry buIlDIng repAIrs
mck property
lIbrAry
AccountIng DepArtment
offIce mAnAgement
mck generAl funD
employee benefIts
employee benefIts
totAl rewArDs
ArchIves
ADmInIstrAtIon
employee Development
employee trAInIng
employee Development
humAn resources Dept. 
hrIs
new offIce spAce - buIlDIng ADDItIon

executive director’s office                          executIve DIrector - AlAnA g. rIce

legAl servIces
treAsury project
communIty plAnnIng
plAnnIng  & Develop
kAnIenkehA trAInIng
fyop softwAre Development
pr/ communIcAtIons

projected bUdget
(2010-2011)

604,316 
0 

393,364
0

808,922 
177,684
146,040 

1,238,590 
0

43,636 
130,322 
144,945

1,572 
67,000 

4,866 
637,012 

54,000 
0

4,452,269

728,529 
50,000 

132,061 
21,756

137,673
12,600 

411,110

.....................................................................................
.................................................................................

...............................................................................................
.........................................................................................................

................................................................................
......................................................................................

........................................................................................
.........................................................................................
.........................................................................................

..............................................................................................
......................................................................................................

............................................................................................
..................................................................................

.........................................................................................
..................................................................................
.................................................................................

.........................................................................................................
...............................................................

total

..............................................................................................
..........................................................................................

....................................................................................
.......................................................................................
......................................................................................

...........................................................................
......................................................................................

aUdited expenSeS
(2009-2010)

648,068 
52,209 

261,214 
5,587 

828,204
205,777 
733,027

3,262,080
213,090

0
116,568 
145,545

32,444 
34,365
24,781

640,067
0

50,000

7,253,026 
 

659,657 
0
0 

3,623
145,472

120 
369,213 

$
$
$
$
$
$
$
$
$
$
$
$
$

 $
$
$
$
$

$

$
$
$
$
$
$
$

$
$
$
$
$
$
$
$
$
$
$
$

 $
$
$
$
$
$

$

$
$

 $
$
$
$
$

Audited Report (2009-2010) & Projected Budget (2010-2011)

program deScription

executive director’s office -  contInueD       

fAo commIttee
exec. DIr. offIce
purchAsIng Agent
quAlIty AssurAnce DepArtment
e.D. commIttee
elDerly snow removAl 
summer stuDent - commInIcAtIons

justice services                                                              DIrector - ron sky

Abc
court progrAm
gAmIng commIssIon offIce
gAmIng commIssIon - lIcence & fees
peAcekeepers
peAcekeeper Assesment
polIce servIces boArD
justIce commIttee
restorAtIve justIce
youth justIce

communty protection unit                                                         DIrector - terrI DIAbo sr.

heAlth & sAftety progrAm
mercIer brIDge sAfety Inspector
emergency prepAreDness

projected bUdget
(2010-2011)

40,000 
719,746

82,000
258,018

26,003
32,473

0

2,651,969

41,110
371,368 
976,462 
281,692 

4,436,177
822,612
138,396 
156,940 
109,141

7,001

7,340,899

162,995
0 

77,793

..............................................................................................
.............................................................................................

.........................................................................................
......................................................................

..............................................................................................
..................................................................................

..................................................................

total

.............................................................................................................
............................................................................................

............................................................................
................................................................

................................................................................................
..................................................................................

....................................................................................
.........................................................................................
........................................................................................

...............................................................................................

total

.............................................................................
.....................................................................

...............................................................................

aUdited expenSeS
(2009-2010)

18,142 
723,286

81,820
176,517

6,693
2,599
4,490

2,191,632

32,759 
272,818 

1,209,424 
213,599 

3,568,041
0 

66,255
105,422 
119,129 

5,563

5,593,010 

136,774 
58,053

101,192

$
$
$
$
$
$
$

$

$
$
$
$
$
$
$
$
$
$

$

$
$
$

$
$
$
$
$
$
$

$

$
$
$
$
$
$
$
$
$
$

$

$
$
$
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program deScription

finance & administration                          AssocIAte executIve DIrector - ryAn rIce

InformAtIon systems
lIbrAry buIlDIng repAIrs
mck property
lIbrAry
AccountIng DepArtment
offIce mAnAgement
mck generAl funD
employee benefIts
employee benefIts
totAl rewArDs
ArchIves
ADmInIstrAtIon
employee Development
employee trAInIng
employee Development
humAn resources Dept. 
hrIs
new offIce spAce - buIlDIng ADDItIon

executive director’s office                          executIve DIrector - AlAnA g. rIce

legAl servIces
treAsury project
communIty plAnnIng
plAnnIng  & Develop
kAnIenkehA trAInIng
fyop softwAre Development
pr/ communIcAtIons

projected bUdget
(2010-2011)

604,316 
0 

393,364
0

808,922 
177,684
146,040 

1,238,590 
0

43,636 
130,322 
144,945

1,572 
67,000 

4,866 
637,012 

54,000 
0

4,452,269

728,529 
50,000 

132,061 
21,756

137,673
12,600 

411,110

.....................................................................................
.................................................................................

...............................................................................................
.........................................................................................................

................................................................................
......................................................................................

........................................................................................
.........................................................................................
.........................................................................................

..............................................................................................
......................................................................................................

............................................................................................
..................................................................................

.........................................................................................
..................................................................................
.................................................................................

.........................................................................................................
...............................................................

total

..............................................................................................
..........................................................................................

....................................................................................
.......................................................................................
......................................................................................

...........................................................................
......................................................................................

aUdited expenSeS
(2009-2010)

648,068 
52,209 

261,214 
5,587 

828,204
205,777 
733,027

3,262,080
213,090

0
116,568 
145,545

32,444 
34,365
24,781

640,067
0

50,000

7,253,026 
 

659,657 
0
0 

3,623
145,472

120 
369,213 

$
$
$
$
$
$
$
$
$
$
$
$
$

 $
$
$
$
$

$

$
$
$
$
$
$
$

$
$
$
$
$
$
$
$
$
$
$
$

 $
$
$
$
$
$

$

$
$

 $
$
$
$
$
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program deScription

executive director’s office -  contInueD       

fAo commIttee
exec. DIr. offIce
purchAsIng Agent
quAlIty AssurAnce DepArtment
e.D. commIttee
elDerly snow removAl 
summer stuDent - commInIcAtIons

justice services                                                              DIrector - ron sky

Abc
court progrAm
gAmIng commIssIon offIce
gAmIng commIssIon - lIcence & fees
peAcekeepers
peAcekeeper Assesment
polIce servIces boArD
justIce commIttee
restorAtIve justIce
youth justIce

communty protection unit                                                         DIrector - terrI DIAbo sr.

heAlth & sAftety progrAm
mercIer brIDge sAfety Inspector
emergency prepAreDness

projected bUdget
(2010-2011)

40,000 
719,746

82,000
258,018

26,003
32,473

0

2,651,969

41,110
371,368 
976,462 
281,692 

4,436,177
822,612
138,396 
156,940 
109,141

7,001

7,340,899

162,995
0 

77,793

..............................................................................................
.............................................................................................

.........................................................................................
......................................................................

..............................................................................................
..................................................................................

..................................................................

total

.............................................................................................................
............................................................................................

............................................................................
................................................................

................................................................................................
..................................................................................

....................................................................................
.........................................................................................
........................................................................................

...............................................................................................

total

.............................................................................
.....................................................................

...............................................................................

aUdited expenSeS
(2009-2010)

18,142 
723,286

81,820
176,517

6,693
2,599
4,490

2,191,632

32,759 
272,818 

1,209,424 
213,599 

3,568,041
0 

66,255
105,422 
119,129 

5,563

5,593,010 

136,774 
58,053

101,192

$
$
$
$
$
$
$

$

$
$
$
$
$
$
$
$
$
$

$

$
$
$

$
$
$
$
$
$
$

$

$
$
$
$
$
$
$
$
$
$

$

$
$
$
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Audited Report (2009-2010) & Projected Budget (2010-2011)

program deScription

communty protection unit   -  contInueD   

communIty protectIon unIt
crossIng guArD
AnImAl protectIon conservAtIon

sports & recreation unit                                                                     DIrector - bryAn Deer

sports complex
snAck bAr
recreAtIon trAnsfers
recreAtIon unIt ADmInIstrAtIon 
pArks & fIelDs
sumer stuDent - recreAtIon

advisory sevices                            DIrector - DwAIne whIte

Ilcc
sssl
nAtIon buIlDIng
vIsIonIng project
o.c.c. operAtIons

projected bUdget
(2010-2011)

174,769
0 

102,399

517,956

494,417
149,403
200,000
437,018

44,881
0
 

1,325,719

80,314
665,689

62,720
24,848

1,317,173

2,150,744

...........................................................................
...........................................................................................

....................................................................

total

............................................................................................
....................................................................................................

....................................................................................
......................................................................

...............................................................................................
...........................................................................

total

.............................................................................................................

.............................................................................................................
............................................................................................

..........................................................................................
...........................................................................................

total

aUdited expenSeS
(2009-2010)

168,522 
21,276 

115,254

601,071

680,829 
0 

284,599 
442,132 

0
2,449

1,410,009 

66,103
374,629

17,164
38,268

1,047,079

1,543,243 

$
$
$

$

$
$
$
$
$
$

$

$
$
$
$
$

$

$
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$
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$
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$
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Audited Report (2009-2010) & Projected Budget (2010-2011)

program deScription

office of the council of chiefs (occ)                               DIrector - DwAIne whIte

ActIon plAn on consultAtIon
mck electIons
councIl sectretArIAnt

ADD DeferreD revenue*

* DeferreD revenue Accounts for Any work AnD/or project thAt wAs stIll In progress At 
fIscAl yeAr enD mArch 31, 2010, whIch wAs cArrIeD Into the next yeAr. the totAl DeferreD 
revenue of $10,681,667 consIsteD of the followIng: communIty housIng InItIAtIAves $7,218,287; 
cApItAl projects $1,174,517; operAtIons & mAIntenAnce $1,035,373; peAcekeepers $1,253,490.

If you woulD lIke to revIew the 2009/2010 AuDIt, pleAse contAct erIcA DelIsle, coorDInAtor 
of fInAncIAl servIces. At (450) 632-7500.

projected bUdget
(2010-2011)

3,950
0

1,155,970

1,159,920 

-----------

.........................................................................
..............................................................................................

...................................................................................

total

aUdited expenSeS
(2009-2010)

14,990 
32,532

1,237,790

1,285,312

10,681,667 

$
$
$

$

$

$
$ 
$

$

$

total mck budget balance                                                   $   47,500,423             $   48,602,235 
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Special Thanks....

Shared Vision Statemtement
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Special Thanks....
for submissisions, editing, proofreading and photos.

Sondra croSS

erica deliSle 

michael deliSle jr.

gene diabo

nelva diabo 

alana goodleaf-rice

chera lahache

patricK ng

neil mccomber

jUStUS polSon-lahache

thomaS SKy

joanne SKy 

dWaine White

Shared Vision Statemtement
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