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Joint News Release

Education Update, Joint Statement

For immediate release

(Kahnawake - 19, Kenténha/October 2012) The Mohawk Council of Kahnawa:ke
(MCK) and the Kahnawake Combined Schools Committee (KCSC) wish to update the
community on several issues regarding Kahnawa:ke Education. Based on Mohawk
Council Executive Directive #32/2012-2013, the MCK and KCSC have been working
over recent weeks to formalize the new relationship and develop a joint workplan to
resolve issues regarding education.

The MCK and KCSC have come to agreement on four key areas: 1) the establishment of
a general joint workplan, 2) co-management of the joint workplan, 3) the appointment of
an Interim Director of Education and, 4) the scheduling and co-chairing of a Community
General Assembly on Education.

This joint workplan will be co-managed by a MCK-KCSC Working Group, with the co-
Chairs assuming responsibility for working collaboratively to guide implementation. While
work to address the constitution is underway in the workplan, the 1996 Constitution shall
remain in effect until amendments are made and ratified. Details on the joint workplan
will be made available to the public at www.kahnawake.com and www.kec.qc.com .

To ensure the administration and operations of the education system are stabilized and
resume meeting student and staff needs, it is agreed that it is important to appoint an
Interim Director of Education. Robin Delaronde, who has been serving as General
Manager of Education to help fill the void in the absence of a Director of Education, will
assume this position effective immediately. The arrangement will be re-evaluated on 8,
Tsothohrké:wa/January 2013.

The Community General Assembly on Education is being scheduled for Wednesday, 7,
Kentenhké:wa/November. A discussion on the constitution and the reaffirmation and/or
selection of four general seats on the KCSC will be on the agenda. A formal agenda is
planned to be released prior to the Assembly.

The Working Group continues to meet on an ongoing basis to advance work in resolving
issues and strengthening the Kahnawa:ke education system.
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For further information, please contact:

Joe Delaronde, Political Press Attaché Treena Delisle, M. Ed.

Mohawk Council of Kahnawa:ke Kahnawa:ke Combined Schools Committee
450-632-7500 450-632-8770

joe.delaronde@mck.ca treena.delisle@kec.qc.com
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Mohawk Council of Kahnawa:ke & Kahnawéa:ke Combined Schools Committee
Education Resolution Process

Mohawk Council of Kahnawéa:ke (MCK) &
Kahnawa:ke Combined Schools Committee (KCSC)
Joint Committee
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Governance*/Constitution
MCK/KCSC Jointly Oversee & Implement Workplan to resolve
Kahnawa:ke education system
governance and related issues

Administration/Operations
Chairs of MCK/KCSC Jointly Oversee
Interim Director of Education
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Community General Assembly on Education
— Present joint workplan on resolving education issues
— Acquire feedback and support for proposed process, and key
areas of, the constitution for amendment
— Report on independently mandated approach for Independent

* In-school Representation
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— Selection and formal appointment
of in-school reps on the KCSC via
their respective democratic
processes
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Investigation

Constitution Consultations & Development
— Engagement of stakeholders (parents, community members,
educators) to acquire feedback on constitution
development/amendment
— Develop and present amended constitution for final
amendment(s) and ratification
— Call for an Assembly to enact the amended constitution

Operations
— System Stabilization
— Resume Ongoing Operations
— Resume Special Initiatives
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Enacting & Mandating a new KCSC
(Community General Assembly on Education #2)
— Assembly enacts the newly amended constitution for KCSC
— Election/Selection process of representatives on new KCSC
is initiated/implemented
— Collect direction/mandate on Moving Forward
— MCK’s role is clarified and formalized through a new MCED
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Moving Forward
— KCSC implements mandate (ie: Education System Planning,
Policy Review, HR initiatives, etc)
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Independent Investigation
MCK mandates an
Independent Third Party
Investigator to oversee process

: Independent Investigation
i — Development &

| implementation of an

| independent investigation

| — Presentation of final report
i with key findings and

i recommendations
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*“Governance” includes joint MCK/KCSC oversight and
implementation of work plan to resolve Kahnawa:ke education system
Constitution, policies, procedures, by-laws and related issues.
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